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Population Overview
Every implementation is unique because every company culture is diﬀerent.
The following demographic facts guided how the Choose 1 program was delivered.

Baseline BMI range

Population age range

Population-specific factors:
• 1,047 employees and spouses enrolled in Choose 1.
• 53% female, 47% male participant population.
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• Baseline BMI was 30, which is high-risk (obesity).
• Broad-range of worker types (desk worker-heavy).
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Employer-specific factors:
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• Goodyear associates had a previously negative
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experience with health coaching vendor(s).
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• Previous data breach drives real privacy concerns.
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• Goal 1: Increase enrollment and engagement.
• Goal 2: Deliver health behavior improvements.
• Focus on: BMI, waist size and stress level reductions.

Enrollment
The Choose 1 enrollment campaign was optimized to speak to the Goodyear culture. Technology
and unique challenges were leveraged to reach employees. The results were compelling.
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Internal benchmark from
previous Healthy Eating
wellness programs as
reported by Good Life team.
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75% increase
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Goodyear 2016 employee
enrollment results for the
Choose 1 program

Participation
Once enrolled, employee engagement was tracked on a weekly basis. The measure for “engaged”
was at least 3 meaningful actions per week. The Goodyear engagement rate was well above average.
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out of the 12 active weeks.
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least 10 out of the 12 active weeks.
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Technical challenge
Engagement dip due to
client spam ﬁlter issue.
Resolved within 72 hours.

Physical Health Outcomes
The pre- and post-assessments given to participants captured the before and after
impact of the Choose 1 program. The rates were substantial and above average.

Q: Considering your age, how would you
describe your overall physical health?

Q: What is your current BMI
(Body Mass Index)?

Q: What is your current
waist circumference?
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of employees reported a reduction in
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BMI during the active program period.

circumference during the active program period.

Mental Health Outcomes
The pre- and post-assessment captured two measures of mental health, which are
strongly correlated with healthier eating. The changes are positive and substantial.

Q: How do you feel overall about your stress levels
over the past 90 days?

Q: In general, how satisﬁed are you
with your life?

100%
90%
80%
70%

64%
After

60%

49%

50%

Before

40%
30%
20%

48%

10%
0%
Before

After

Before: 64% “fair” or “negative”
After: 49% “fair” or “negative”

of those who were “partially” or “not” satisﬁed with
life before the program became “mostly” or
“completely” satisﬁed after the program.

Knowledge and Satisfaction
Capturing both the satisfaction of participants and their knowledge improvements was important to
rounding out the impact measures for Choose 1. The results demonstrate a high degree of success.

Q: How would you rate your conﬁdence in
knowing you eat the right foods to get enough
micronutrients and macronutrients?

Q: In general, how satisﬁed are you with the Choose 1
Healthy Eating program you participated in?
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After the program: “I feel like diets require you
to give up everything, but I really enjoyed this.
I liked how you picked one thing to stick with,
but you still had many options to choose from.”
—Lisa, Choose 1 participant

Bob’s Story:
No more sugar
• Male, 30-39 years old
• Location: Ohio
• Habit choice: Replace sugary foods
• Results: Reported losing 4 inches from his waist
circumference, and made a signiﬁcant
improvement from “poor” to “good” conﬁdence
in choosing healthy foods.
• Bob had made incredible progress in discerning
healthy food options and told a story about trying
a smoothie from a restaurant. He shared with his
coach: “You’ve really got to think about where the
taste comes from. If you don’t taste it in fruit, then
it’s not naturally going to be there in a smoothie
without some magic happening.”

Amy’s Story:
The right fit
• Female, 50-55 years old
• Location: Ohio
• Habit choice: Drink 8-12 cups of water daily
• Results: Reported signiﬁcant improvement, from
“fair” to “good” in how she rated her health for
her age, her conﬁdence in choosing healthy foods
and stress levels.
• She had early success with her ﬁrst habit of
drinking more water, and added daily exercise as a
complement midway through her program.
• She said about the changes, “My clothes are ﬁtting
better. I’m sleeping better. I just feel happier…
overall I feel good!”
• Her advice to others getting started? “Just choose
one thing. My thing was water, but not only did I
do water… I started exercising, too!”

Sam’s Story: Lost
sugar and inches
• Female, 56-60 years old
• Location: Texas
• Habit choice: Drink 8-12 cups of water each day
• Results: He reported a signiﬁcant improvement
from “poor” to “good” in rating his conﬁdence in
knowing he eats the right foods to get enough
macro and micronutrients, and losing 2 inches
from her waistline.
• Despite many stressful events in her personal life,
Sam was able to lose nearly 19 lbs during the
Choose 1 program.

Amber’s Story:
3 big family changes
• Female, 30-39 years old
• Location: Ohio
• Habit choice: Eat a healthy breakfast
• Amber, a busy stay-at-home mom, was signed up
for the program by her husband at work. She was
originally hesitant to start the program, but her
father-in-law had recently passed away from a
sudden heart attack and she thought this would be
a good opportunity as a family to eat healthier for
the long term.
• Results: Motivated by working with a coach, she
changed her mind and established not 1 but 3
new healthy eating habits for her entire family, and
lost 15 lbs herself.

Conclusions
Choose 1 was a successful program
•
•
•
•

Strong enrollment
Consistent engagement
Compelling health outcomes
High satisfaction and requests for
more programs

Opportunities for improvement
•
•
•
•

Expanded non-oﬃce enrollment strategies
Leveraging existing internal/external resources
Deepen program evaluation action plan
Additional social features for future rollouts

