
      Creating an Inclusive Workplace 



In an increasingly global economy, 
developing a diverse team of talent that 
bring many perspectives is an asset that 
will help your organization maintain an 
innovative and competitive edge. 

We believe that by developing a strong 
Diversity and Inclusion strategy that 
cultivates talent and also embraces 
programs that foster employee growth, 
connection and recognition, you will help all 
employees truly shine, achieve their goals 
and contribute to business success.



This E-book will help you to:   

Better understand the components 
your team will need to thrive  

Develop a strong rapport with employees 
through a culture of trust and respect 

Positively reinforce diverse and inclusive values 
by linking to your organization’s recognition efforts



But before we dive into how to build an inclusive and diverse environment, 
let’s take a look at the current state of Diversity and Inclusion. 

Many organizations believe Diversity and Inclusion
is a necessity in the workplace. 

69% of executives rate Diversity and Inclusion as important. 
                                                                 –  Deloitte, Global Human Capital Trends, 2017



Companies in the top quartile for gender 

diversity in leadership saw 21% more 

profitability when compared with 

companies in the bottom quartile for 

gender diversity. 

Companies in the top quartile for ethnic 

diversity in leadership saw 33% more 

profitability when compared with companies 

in the bottom quartile for ethnic diversity. 

–  McKinsey, Delivering Through Diversity, 2018

A McKinsey study finds the benefits of increased inclusion of 
gender and ethnic diversity within leadership are clear:
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But there’s still a lot of room for improvement: 
W
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In 2017, 42% of working women faced a form 

of gender discrimination in the workplace, 

according to a 2017 Pew Research survey.1 

Among employees in STEM-related fields, 62% of African Americans 

have experienced racial discrimination or have had their competence 

questioned in the workplace compared with 44% of Asians, and 42% of 

Hispanics, according to a 2017 PewResearch survey.2 

1 Pew Research Study, 2017 http://www.pewresearch.org/fact-tank/2017/12/14/gender-discrimination-comes-in-many-forms-for-todays-working-women/ 
2 Pew Research Study, 2017  http://www.pewresearch.org/fact-tank/2018/01/10/black-stem-employees-perceive-a-range-of-race-related-slights-and-inequities-at-work/



In 2017, the unemployment rate among individuals with disabilities 

was 9.2%, as compared with 15.0% in 2011, but the unemployment rate 

still hasn’t dipped below 2009 levels.5 

61% of workers age 45 and older report experiencing or 

witnessing age discrimination in the workplace according to 

a 2018 AARP The Value of Experience Workplace Survey.4

46% of LGBT employees are not 

comfortable being “out” within the 

workplace for concern of stereotyping or 

losing connection with co-workers.3  
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3 Human Rights Campaign, A Workplace Divided: Understanding the Climate for LGBT Workers Nationwide, 2018 https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
4 AARP, The Value of Experience Study, 2018 https://www.aarp.org/research/topics/economics/info-2018/multicultural-work-jobs/?CMP=RDRCT-PRI-OTHER-WORKJOBS-052118.html 
5 Bureau of Labor Statistics, 2018 https://www.bls.gov/spotlight/2018/labor-force-characteristics-of-people-with-a-disability/home.htm  



Companies that incorporate (and stick to) 
a Diversity and Inclusion strategy are 
taking a proactive approach that not only 
benefits employees today, but can set a 
successful path to cultivate, retain and 
advance a diverse group of talent for 
years to come. Let’s take a journey on 
where we’re headed in the next decades. 



Present    

30% of US workers believe they can benefit 
professionally from the growing focus on diversity 
in the workplace.  — Pew Research Center, 2017 survey  

Gen Z (individuals born after 1997) is entering the 
professional workforce. This brings new opportunities 
for Millennials, Gen Z, Baby Boomers, and the Silent 
Generation to mentor—but also learn from—the 
newest generation joining the workforce.  

Among a survey conducted of publicly held companies 
on the S&P 500, women hold 26.5% of executive and 
senior-level management roles, but 
only 4.8% of women hold CEO roles.  
— Catalyst, 2019 Women CEOs of the S&P 500

2025  

Gen Z, one of the most culturally and 
ethnically diverse generations in the 
US, continues to enter the workforce. 
Additionally, the oldest members are 
almost 30.6 

Millennials will comprise more than 
one third of the US workforce. Also 
contributing to the Millennial workforce 
will be younger immigrants who are 
multi-lingual.7 

6 Pew Social Trends, 2018  http://www.pewsocialtrends.org/2018/11/15early-
   benchmarks-show-post-millennials-on-track-to-be-most-diverse-best-educated-
   generation-yet/
7 Catalyst, 2018  https://www.catalyst.org/knowledge/generations-
   demographic-trends-population-and-workforce#United%20States



2025 — 2030    

By 2025, roughly 12.6 million 
out of 355 million US residents 
will identify as multi-racial.8  

Employees who are 75+ will 
account for 10.6% of the 
workforce.9

By 2030, One in five of the US 
population will be 65 or older.11  

2050    

By 2050, the US population that’s 65 
or older is projected to grow to 81 
million from 37 million in 2005.12 

 
By 2050, the US Hispanic 
population is projected to grow to 
128 million from 42 million in 2005 
(comprising 29% of the US population 
and 31% of the US working-age 
population).12 

US Census, National Projection Tables, 2017 https://www.census.gov/data/tables/
2017/demo/popproj/2017-summary-tables.html 
Deloitte Review, 2017 https://www2.deloitte.com/insights/us/en/deloitte-review/
issue-21/meet-the-us-workforce-of-the-future.html 
US Census, National Projection Tables, 2017  https://www.census.gov/data/tables/
2017/demo/popproj/2017-summary-tables.html
Catalyst  https://www.catalyst.org/knowledge/generations-demographic-
trends-population-and-workforce#United%20States  
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By 2050, the US African American population 
is projected to grow to 59 million from 38 
million in 2005 (comprising 13% of the US 
population and 14% of the US working-
age population).12 

By 2050, the US Asian population is projected 
to grow to 41 million from 14 million in 2005 
(comprising 9% of the US population and 10% 
of the US working-age population).12  

By 2050, the US White, Non-Hispanic 
population is projected to grow to 207 
million from 199 million in 2005 
(comprising 47% of the US population and 
45% of the US working-age population).12 
 
By 2050, 19% of the US population will 
be immigrants.12

Pew Research Study, Population Projections 2005-2050, 2008  
http://www.pewresearch.org/wp-content/uploads/sites/3/2010/10/85.pdf 
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While building out an effective Diversity 
and Inclusion strategy within your 
organization, it’s important to not only 
articulate how diverse perspectives 
and inclusive values tie back to your 
organization’s culture, but to also find 
ways to make employees feel that they 
are valued contributors.   



What your team needs to thrive



A sense of inclusion and belonging 

All employees at every level within an organization want to feel that they belong and are 

accepted by their co-workers and managers as a member of the team. When employees 

sense that the workplace is a psychologically safe space where they are included and 

respected by their peers and managers, employees work together to achieve 

company initiatives, communication improves, and overall productivity increases. 

Additionally, employees feel more comfortable sharing their perspectives 

and asking challenging questions that can lead to greater innovation 

company-wide. 

Give recognition to employees for exhibiting 
welcoming and inclusive behavior.

Tip #1 



Being authentically understood 

While it’s necessary to assign workers an ID for payroll and benefits, 

most employees want to be seen as more than just a number. 

Employees want people within an organization to realize their 

workplace contributions but to also understand their preferred 

communication and learning styles, how they like to be recognized 

at work, and even knowing about some of their interests outside 

of the office. 

When onboarding new employees, ask
about their preferred learning, 
communication and recognition styles.

Tip #2 



Feeling validated and building trust

It’s important for employees to know that their perspectives are validated and that they 

can openly communicate any questions or concerns with their manager and their team. 

Employees also appreciate open communication and access to company information, as this 

builds trust and credibility with their employer.  

When employees ask questions, put
yourself in their shoes and work to 
understand their perspective.

Tip #3 



Room to grow within the organization

Employees want to see that there is room for growth 

and advancement within a company, even if it is not a 

direct promotion-based trajectory. Employees want to 

know that they can create meaningful contributions, 

develop a successful career path and know that 

opportunities for additional training and advancement 

are available.    

Offer lunch and learn opportunities
across a variety of topics. 

Tip #4 



How to support
your employees’ needs



Creating a welcoming culture 

An organization’s culture is the backbone of the employee experience in the workplace. This 

encompasses everything from work environment, amenities, structures and processes, team dynamics, 

and how employees are recognized. 

By creating a culture that is rooted in trust and respect, 

employees feel encouraged to step forward, share 

perspectives, and collaborate in productive ways that 

ultimately fuels an organization’s advancement. If an 

organization’s culture is lacking components like trust and 

respect, it will be difficult to maintain, grow, and retain 

talent and build a competitive edge.



In order to create a team where everyone feels that they are understood and belong, 

recognition and feedback need to be communicated in a way that fosters open 

and transparent discussions and allows for diverse perspectives to be voiced. When 

employees feel respected by their manager and peers it boosts morale in ways that 

allow the team to work collaboratively to reach goals.  

Fostering respect through transparent communication 



Developing active listening skills is a critical component 

to building trust and understanding with employees 

because it allows employees to proactively engage others, 

validate and understand perspectives and help find 

solutions. Creating this type of dialog fosters an 

environment that is built on trust, respect and inclusion.  

Listening to understand



Facilitating meaningful conversations 

Facilitating discussions surrounding issues of inclusion isn’t easy, but there are effective ways to address 

issues and allow everyone to take part in moving the conversation forward in a positive manner. 

Here are 7 steps that can help facilitate a meaningful discussion.

Create a safe space for all to be involved.
 

As a leader or facilitator, show a willingness to be 

vulnerable and learn. This fosters mutual trust 

and openness among attendees.

Understand and communicate “why” this 

conversation is taking place and focus on how 

this ultimately improves the team.

Don’t sugar coat issues .

                                                                          

1.
 

2.

3.

4. 

5.

6.

7. 

Actively listen to everyone’s perspectives. Focus 

on seeking to understand—not to get a word in 

edgewise.

Focus on solutions, incorporate team feedback 

and suggestions, and develop a game plan to 

implement them.

Thank everyone for their input and participation 

(remember that it can take a lot of courage to 

speak up and share during difficult conversations).



To ensure that employees have ample opportunity to learn new skills and advance in their careers, it’s 

important to not only understand what areas they’re looking to grow their knowledge base, but to provide 

multiple ways to access training options. Employees aren’t always looking to climb a career ladder; 

some are looking to deepen their expertise in specific areas or departments. 

Creating meaningful learning experiences, 

whether that’s through micro-learning, multi-generational 

mentorships or cross-department trainings, will help 

employees gain new perspectives and skills that can 

be applied both to their current role and in the future.

Ensuring opportunities for learning and advancement 



Reinforcing inclusion with recognition 

Developing a strong culture of inclusion that champions diversity goes well beyond leadership initiatives and 

extends into employees’ day-to-day interactions. Recognition programs can become a major driver 

encouraging and rewarding inclusive behaviors that exemplify an organization’s values. 

Incorporating diversity and inclusion values into your recognition strategy and 

providing resources that promotes and further complements formal recognition, 

like service anniversaries, allows managers to provide positive feedback but also 

encourages employees to recognize coworkers to positively reinforce company 

values on a regular basis.

  



It takes time to develop strategies that allow your organization to hire, train 
and retain diverse talent and create an inclusive environment that helps all 
employees truly thrive. 

At Inspirus we help companies to incorporate diversity and inclusion 
strategies throughout the employee engagement process with our 
recognition, community and learning to help your employees grow 
and thrive in the workplace.  



Do you want to learn more about how to align your diversity and 
inclusion efforts to your recognition strategy and your culture?

Contact us today.



A visionary in human resource 

leadership, Theresa Harkins is an 

experienced professional  in the 

recognition industry. Theresa’s 

passion for leading people and 

developing solutions to drive 

employee engagement has positively 

affected Fortune 500 organizations 

through her innovation in the 

deployment of global employee 

recognition strategies. 

Theresa currently serves as Vice 

President of Client Success and 

Engagement Solutions at Inspirus 

where she consults with clients to 

design and create employee 

engagement strategies that align 

with their organizations’ cultural 

goals and needs.

About Inspirus 

Inspirus believes employees make up the foundation of culture, which is 

shaped and evolved through everyday experiences that are essential to the 

development of strong, high-performing organizations. We seek to influence 

the employee experience through our six Quality of Life dimensions: 

recognition, health and well-being, personal growth, physical environment, 

social interaction, and ease and efficiency. 

Inspirus combines an integrated rewards engine, learning courses, 

communication tools and analytics into a single platform spanning 

recognition, service anniversary, well-being and diversity and inclusion. 

Through Sodexo’s broader mission of improving the Quality of Life of all we 

serve, Inspirus aims to bring joy to work, one experience at a time. 

Visit inspirus.com for more information.


