
Employee Engagement
vs.

Employee Experience
What’s the difference? Employee engagement and employee 
experience are terms that are often used interchangeably, however 
there are distinct differences between the two. Here are some 
examples that help define each term and how they work together.

Employee engagement is defined as
the extent to which an employee feels connected 
and committed to their work and workplace.

Employee engagement 
can encompass:

• Morale

• Intrinsic motivation

• Job satisfaction

• Team work

Employee experience is defined as
employees’ total experience, feelings and 
observations that they have towards an 
organization and their work environment.

Employee experience
can encompass:

• Culture

• Day-to-day interactions

• Employee sentiment
• towards the organization

Employee engagement 
can positively impact:

Employee experience can positively 
impact:

Profitability and 
Customer Satisfaction
70% of organizations agree that employee 
engagement is significant in 
producing business 
results.2

Productivity
Highly engaged employees 

are 21% more productive.1

So, how do you 
cultivate employee engagement?

Finding opportunities to acknowledge employees for performance, 
team work and the value they bring to the company. 

Encouraging peer-to-peer recognition 
and connection among employees. 

Understanding how individual employees 
prefer to be recognized. 

Helping employees grow in their role 
through learning opportunities.

•

•

•

•

So, how do you 
cultivate employee experience?

Encouraging diverse perspectives and fostering an inclusive culture. 

Fostering opportunities for employees to connect their roles 
to an organization’s larger purpose. 

Providing well-being 
programs that allow 
employees to develop 
healthy lifestyle habits. 

Creating effective learning 
and mentorship programs 
to help employees cultivate 
in-demand skills.

•

•

•

•

Turnover 
 rates 

Employees who are regularly recognized 
for positive work are 5 times more likely to 
remain with the company.3 

Engagement 
Employees who are disengaged can cost a 
company $450 billion to $550 billion per year.4

Bringing it all together: Employee 
engagement and employee experience work 
together in tandem as engaged employees 
who boost morale, productivity and overall 
culture ultimately create a positive impact on 
an organization’s employee experience by creating 
an inclusive environment in which employees can 
thrive (both professionally and personally) and contribute 
their talents in meaningful ways.

1 2016 Gallup Poll: Managing Employee Risk Requires a Culture of Compliance
2 2018 Gartner: What is Employee Engagement?  
3 2017 Qualtrics: US Employee Pulse
4 2015 Glassdoor: The Cost of a Disengaged Employee 
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