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Thank You!

Great Job!

YOU ROCK!
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What tools are you using 
in your recognition strategy?  

Everyone likes to be recognized in a way that resonates with them. But for managers who oversee large teams, 

individualized recognition can be a tall order to fill. 

However, there are plenty of options available that can help you provide your employees with meaningful recognition 

tailored to each individual. 

As you get to know everyone and learn more about your employees’ recognition preferences, here are some recognition 

tools to consider:

Verbal recognition 

Many employees like to be told verbally that they’ve done a good job. While some may prefer to be 

recognized verbally in a one-on-one meeting, others may like to be recognized during a team meeting or 

even during a company-wide event. Although an employee’s comfort zone may vary when it comes to 

being in the spotlight, many do like to be verbally acknowledged in some fashion.   

SPOT recognition 

When you see something good happening, say something. When your employees are making positive 

contributions, helping a coworker or exemplifying company values, let your employees know in real-time 

that you appreciate them.  

Thank you notes 

When an employee goes above and beyond in helping you, a coworker, a client or customer,  

a personalized thank you note that outlines what they did and why you appreciate their efforts  

can make their day. 

E-cards

This is the digital version of a written thank you note and can be a great way to quickly show gratitude 

towards employees. E-cards can also be used to send a note of acknowledgement to your employees 

for life events like birthdays, or to send a holiday message to your entire team. 
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Certificates 

When employees achieve a significant goal or are celebrating a service anniversary, a printed  

certificate can be a fun way to acknowledge their hard work and showcase their dedication  

to the team and organization. 

Points 

If you have a points-based system in place, this can also be a great perk to let your team know they  

are doing great work. If your organization uses a rewards system that allows points to be awarded  

and redeemed for gifts or gift cards, determine which types of actions can be tied to awarding points 

and make sure to distribute points fairly among team members. 

Gift cards 

Gift cards can be another option to reward employees – especially if their favorite coffee shop or lunch 

spot has gift cards available. If your team has been working on a project for many months and the end 

is in sight or your team helped to secure business with a new client, gift cards can be a way to show 

appreciation for their dedication and hard work. 

Tokens of appreciation

Even small gestures can be a memorable way to say thank you to your team. If your team is working 

late to fulfill a last-minute client request, ordering pizzas or bringing them coffee and bagels the following 

morning can be a way to let your team know that both you and the larger organization appreciate 

everything that they do. 

For more ideas on how to make your team feel like MVPs, check out 6 Ways to WOW Your Workforce.  
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About Inspirus

Inspirus believes employees make up the foundation of culture, shaped and evolved through every day experiences 

that are essential to the development of strong, high-performing organizations. Through our technology and integrated 

solutions, we elevate the employee experience and optimize organizational culture by providing a holistic approach 

to the entire employee journey. We seek to influence the employee experience through our six Quality of Life 

dimensions: recognition, health and well-being, personal growth, physical environment, social interaction, and ease 

and efficiency.  

Only Inspirus combines an integrated rewards engine, communication tools, and analytics into a single platform 

spanning recognition, service anniversary, well-being, and diversity and inclusion. Through Sodexo’s broader  

mission of improving the Quality of Life of all we serve, Inspirus aims to bring joy to work, one experience  

at a time.

Visit inspirus.com for more information.
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