Employee recognition programs

A SPEND THAT WILL
SAVE YOU MONEY
Employers often analyze the ROI of recognition programs
in the workplace. But what happens when we calculate
the cost of not having one?

Engagement takes a hit when employees aren’t recognized.
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Lack of engagement generates four hidden costs.
1. Productivity plunges
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2. Absenteeism spreads
In France, lack of recognition
accounts for

Absenteeism is a chronic
problem in the U.S.: annually,
it costs employers
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around the world with a recognition program (bonuses, gift cards,
etc.) reported decreased absenteeism.⁹

3. Employee turnover surges
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most common reason why employees in
Mexico wish to leave their job is the lack
of recognition (out of 13).¹⁰

of job seekers in the United Kingdom
are on the market due to the lack in
recognition in their current position.¹¹
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is the average cost of recruiting a
new employee in the U.S. – a process which
takes roughly 42 days.¹²
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is the average cost of replacing, recruiting and training an
employee – a sum equivalent to $20,000 to $30,000 to replace
a manager earning $40,000 per year.¹³

4. Presenteeism rises
Globally, presenteeism, or being physically present at work without being productive, costs at least two to
three times more than absenteeism. Some studies even report ten times as much. ¹⁴
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cost of presenteeism in the U.S.¹⁵
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the United Kingdom; a sum that
is twice that of absenteeism.¹⁶
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solutions can remedy these problems!
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reported an increase in
productivity after
setting up a recognition
and rewards program
(vouchers, gift certiﬁcates,
bonuses, etc.).¹⁹
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around the world
believe that
recognition
programs have a
positive impact
on their overall
satisfaction.²¹

less

money can be spent on
purchase orders and
company pricing while
still producing the same
results as ﬁnancial
bonuses. Both however
are essential to a good
recognition strategy.²⁰
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feel valued by the
benefits provided by
their employer and
42% feel
acknowledged.²²
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